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Abstract

This paper explores the success story of OZiva, a homegrown Indian wellness brand that
combined a mission-driven approach with innovative branding and marketing to emerge as
aleader in the clean nutrition space. Starting from its roots as FitCircle, OZiva transitioned
into a plant-based nutrition brand guided by its vision of making health accessible and
inspiring for all. The study highlights how 0Ziva’s mission and product philosophy, coupled
with strategic digital marketing, influencer collaborations, and customer trust, fueled its
growth. Financial data shows sharp revenue growth and reduced losses, while investment
from Hindustan Unilever Limited (HUL) validated its potential. This paper concludes that
OZiva’s journey illustrates how combining mission, branding, and strategic execution can
drive success in a competitive consumer market.

Introduction

In India, the demand for health and wellness products has grown rapidly as more people
look for cleaner and plant-based options. 0Ziva, founded by Aarti Gill and Mihir Gadani, saw
this gap early and built a brand rooted in nutrition and trust. The company’s guiding vision,
“Best is a myth, Better is inspiring,” shaped its philosophy. This paper asks the question:
How did OZiva’s mission-driven approach, combined with branding and marketing, fuel its
growth into a successful wellness brand? The thesis is that OZiva succeeded by staying true
to its clean nutrition mission while using smart branding and digital-first marketing
strategies. The following sections explore OZiva’s founding story, mission and vision,
branding and marketing, financial growth, and its partnership with HUL.

Origins and Founding

OZiva began as a spin-off from FitCircle, an online fitness services platform. Realizing the
gap in clean, high-quality nutrition products, the founders launched OZiva as a plant-based
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wellness brand. Their early journey was marked by customer education and product
innovation, supported by a strong digital community.

Key milestones in OZiva’s growth include:

e Launch of OZiva as a clean nutrition brand
e Rapid product diversification into nutrition, beauty, and kids’ wellness
e Investment and partnership with Hindustan Unilever Limited (HUL)
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Figure 1: Oziva Total Funding Raised

Mission and Vision

0Ziva’s guiding philosophy, “Best is a myth, Better is inspiring,” reflects its focus on
continuous improvement. The company emphasizes clean-label, plant-based nutrition and
holistic wellness. This mission has helped the brand gain trust among health-conscious
consumers who value transparency, authenticity, and quality.

Branding and Marketing

OZiva positioned itself as a digital-first brand. With campaigns like #MyPCOSStory and the
endorsement of celebrities such as Deepika Padukone, it created a strong presence on social
media. Influencer collaborations and storytelling were central to its strategy, making the
brand relatable and aspirational. OZiva also adopted an omni-channel approach, combining
direct-to-consumer (D2C) sales with retail and marketplace platforms.
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Oziva Expense Breakdown FY25
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Figure 2: Oziva Expense Breakdown FY25 (Advertising, Material, Other)

Growth and HUL Partnership

OZiva’s growth accelerated significantly in recent years. Revenue more than doubled
between FY24 and FY25, and net losses narrowed by almost 90%. The company also
attracted investment from Hindustan Unilever Limited (HUL), which brought in resources
for scaling and compliance while allowing OZiva to maintain its startup agility. This
partnership validated OZiva’s market potential and positioned it for long-term success.
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Oziva Revenue Growth (X Crore)
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Figure 3: Oziva Revenue Growth FY24-FY25
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Figure 4: Oziva Net Loss Reduction FY24-FY25
Conclusion

0Ziva’s journey from a small startup to a leading clean nutrition brand highlights the power
of combining mission, vision, and branding. By staying true to its philosophy, investing in
customer trust, and using innovative digital marketing, OZiva built a loyal community and
achieved rapid financial growth. Its partnership with HUL further demonstrates the value of
mission-driven companies in attracting large-scale investments. For other startups, OZiva
serves as a model of how strong values, smart marketing, and financial discipline can create
lasting success.
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